Dadasaheb Dhanaji Nana Chaudhari Social Work College,
Malkapur Dist- Buldhana

IQAC ACTION PLAN 2023- 24

Sr. No

Particulars

Action Plan for the year

Curricular Planning and
Implementation

1. Academic calendar will be prepared by IQAC for
Semester pattern.

2. IQAC will ensure that Calendars of Activities
(Academic and Cocurricular) are followed by everyone.
3. IQAC will ensure that Teaching plans are available
and meticulously followed in every everyone.

4. Objectives of the curriculum will be achieved by

departments and ensured by IQAC.

Academic Flexibility.

Two new Add-on courses will be started and decided
through meetings

(U5

Curriculum Enrichment

1. IQAC will ensure that Study tours, field visits,
group discussions and seminars are conducted in
various NGO’s and departments.

2. At least 1-2 Sensitization programmes/ courses on
cross cutting issues like gender, environment, human
values and professional ethics will be organized.

3. One value added course will be introduced.

4. Number of field projects for students will be
enhanced.

5. Workshop on National Education Policy.

Feedback System

e Feedback will be obtained from students, alumni and
parents and Stakeholders.

e Feedback Committee will analyse the feedback and
new initiatives will be introduced and the reports will
be published on college website.

e Planning should be given to IQAC.

Catering to student diversity

Initiatives to assess the learning levels of students will
be enhanced.
Proficiency/ Diagnostic tests to identify slow and

advanced learners.




6

Teaching-Leaming Process

IQAC will observe the following tcaching;lc;;fning;
methods.

1. Classroom teaching.

2. Interactive teaching learning methods,

3. Teaching by using PPT/ various IEC material etc.
4. Experiential learning through field visits and study

tours.

L

. Collaborative teaching.
6. Video lectures displayed on.
7. MOOC / Swayam courses will be introduced to the

students.

Teacher Quality

1. IQAC will encourage the teachers to participate in
Orientation, Refresher courses, Faculty development
programme, Workshops, Conferences and Seminars.

2. Feedback from students will be obtained on
teacher’s performance and necessary suggestions
will be given to the concerned teacher for any

improvement.

Evaluation Process and
Reforms

1.Unit test pattern should be implemented.

2. Objective Test / Open book tests will be conducted.

Student Performance and
Learning Outcomes

1. IQAC and Result monitoring committee will
analyse students’ performance during the complete
evaluation process and steps will be taken for

improvement of student’s performance.

2. Group discussion, Viva will be conducted to identify

slow and fast learners.

10

Promotion of Research

1. Student projects will be allotted through Research
committee. (college level)

2. Conferences / Seminars / Workshops will be
organized in campus.

3. National / state level Students’ seminar will be

organized.
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Resource Mobilization for
Research

Resource Mobilization will be done from for UG

students Research Projects.

Extension Activities and

College -community network will conduct the various

12 Institutional Soci: , ‘s
l ?{L:pl(:?::b?l:)t;m extension activitics by NSS departments.
% 1. New MOU / Collaboration will be established.
Collaboration 2. Linkages with other institutes for UG students.
1. Number of titles will be increased.
14 Library as a Learning 2. Knowledge resource centre will be enhanced.
Resource .
3. Use of N-lib will be promoted.
1. IT facilities will be kept updated.
15 IT-Infrastructure T .
2. Free Wi-Fi facility is available for students.
1. Vermicomposting and garden-waste unit will be
started.
Mai 2. Trees / Plants/ lawn will be maintained&
16 aintenance qf Campus
Facilities Beautification of campus will be done.
3. Civil / Physical facilities will be maintained as per
needs.
1. Mentor -Mentee system will be followed.
2. Career Counselling for students by Career Katta.
17 StudentSMentoring and 3. Co-curricular and Extra-curricular activities will be
upport
conducted by every department,
4. Guidance to scholarship holders by the teachers.
1. Student progression in higher education will be
increased trough the mentor -mentee system & career
18 Student Progression counselling cell.
2. Results and completion rate will be increased and
Students drop out rate will be decreased.
Strategy Development will be done through 1QAC,
and CDC, decentralization of administration will be
19 Strategy Development and
Deployment done through various committees which are run under
the 1QAC.
Participation of the faculties in Orientation Courses,
20 Faculty Empowerment

Strategies

Refresher Courses, Short Term Courses, Conferences,




Workshops, Webinars, Seminars and various certificate

courses like SWYAM, MOOC etc.

Internal Quality Assurance
System

1. IQAC's regular meeting will be held in quarterly for
smooth functioning throughout in the year.

2. IQAC will be prepared year wise perspective plan,
action plan of collegerthrough subcommittees and will

be monitored in its every meetings.

22

Environment Consciousness

IQAC will be strengthened to make the Campus Eco-

friendly through various programs regularly.

23

Innovations and Best Practices

1. IQAC will be started one new innovative practice in
an academic year.

2. Uploading reports and Gio-tag photographs of
events which is conducted by the departments to the

college website.

Ofﬁdating Principal.
D.D.N C College of Social Work
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